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	Process Group:
	
	Initiating
	
	Planning
	
	Executing
	
	Controlling
	
	Closing

	Specific project management process being used: 


	Specific practice, tool or technique being used:


	What was the action undertaken?


	What was the result?


	What might have been a more preferred result?


	What was the specific Lesson Learned?


	How could one identify a similar situation in the future?


	What behaviour is recommended for the future?


	Where and how can this knowledge be used later in this current project?


	Where and how can this knowledge be used in a future project?


	Who should be informed about this Lesson Learned: (check one)

	
	Executive(s)
	
	Project Manager(s)
	
	Project Team(s)
	
	All Staff

	
	Other:

	How should this Lesson Learned be disseminated: (check all that apply)

	
	Email
	
	Intranet/Website
	
	Tip sheet/FAQ
	
	Library

	
	Other:

	Have you attached reference(s) and/or additional material(s)?
	
	Yes
	
	No

	Name(s) of attachment(s):

a. 1. 

b. 2. 

c. 
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