<Performing Organisation Logo>    
<Sponsoring Organisation Name> – <Project Name> 

CHANGE REQUEST <001> <v0.1>
PROJECT: <PROJECT NAME>
PREPARED BY: <NAME>
DATE: MAY 7, 2005
	Person(s) Requesting Change:


	Change Number:

	

	Type of Change Requested:

	
	Project Scope Change
	
	Project Budget Change
	
	Project Schedule Change

	
	Project Procurement/Contract Change
	
	Other (specify)

	Detailed Description of Change: 


	Reason for Requested Change:


	

	Effect on Project Cost:

	
	Projected Cost Overrun of Approximately                             %

	
	Estimated Cost Reduction of Approximately                         %

	

	Effect on Project Schedule

	
	Planned Project Completion Date:

	
	New Project Completion Date: 

	

	Additional Comments:



	Approval
	Project Manager


	Date

	Approval
	(Other)


	Date


© <Year> <Performing Organisation>.  All rights reserved.  This document and the information contained herein is proprietary and confidential.  It may not be duplicated, redistributed, reused or displayed to any other party without the expressed written consent of <Performing Organisation>.

